Tender Announcement:
[bookmark: _Hlk244896342]Further development and improvement of eCase Management System
The EUACI invites interested and qualified service providers to participate in a tender for the development of the next-generation eCase Management System.
Background
The EUACI support the development, implementation and maintenance of the eCase Management System (eCase), which facilitates the digitalisation of pre-trial investigations and electronic criminal proceedings involving National Anti-Corruption Bureau (NABU), Specialized Anti-Corruption Prosecutor's Office (SAPO) and the High Anti-Corruption Court (HACC). NABU is the owner of the system.
Following an assessment of the existing system and a feasibility study conducted in 2026, architectural, technological and functional limitations were identified that constrain its further development, integration capabilities, reliability and scalability.
In response and following NABU's request the EUACI intends to support the development of a new-generation eCase solution. The new system will gradually replace and expand the capabilities of the existing solution, while preserving its accumulated business value and operational experience. The development is envisaged in three phases.
Scope of the assignment
The current procurement concerns Phase 1 only and focuses on the development and deployment of a functionally complete base version of the new eCase management system within NABU's test environment.
The assignment will include the establishment of the system's core architecture and functionality, including:
· Implementation of key business entities and processes related to the management of criminal proceedings
· Development of functionality for managing criminal proceedings, participants, procedural actions, documents and materials
· Establishment of user roles, access rights and controls
· Functionality for creating, processing and managing procedural documents and materials
· Implementation of secure user authentication and electronic document signing using qualified electronic signature services specified by NABU
· Preparation of a stable and functionally complete solution enabling NABU to conduct functional and acceptance testing and serving as the foundation for subsequent development.
External system integrations, migration of existing operational data, production deployment and the development of additional functional modules are outside the scope of this procurement and will be addressed in subsequent phases.
Required expertise
The assignment requires a service provider with proven experience in the development and implementation of complex information systems and the capacity to provide a multidisciplinary team of qualified specialists. Relevant expertise includes project management, business analysis, software architecture and development, DevOps, quality assurance and testing, and cybersecurity.
A good understanding of Ukrainian legislation and criminal proceedings, experience working with Ukrainian public-sector institutions, and Ukrainian-language proficiency among relevant team members are important for successful implementation.
Detailed qualification requirements and the full scope of services will be provided in the tender documentation.
Contract duration and budget
· Expected duration: no more than six months.
· Maximum budget: EUR 130,000 inclusive of all costs.
Expression of interest and tender documentation
Interested service providers are invited to express their interest in participating and request the tender documentation by contacting the EUACI at serkon@um.dk, cc to euaci@um.dk indicating the subject line “Request eCase MS”.
The full tender documentation, including the detailed Terms of Reference, qualification requirements, submission instructions and award criteria, will be provided to interested service providers upon request.
Deadline for applications: 30 November 2026, 17.00 Kyiv Time. 
[bookmark: _Hlk194592122][bookmark: _Hlk223007479]The bid should be submitted within the above deadline to serkon@um.dk, cc to euaci@um.dk indicating the subject line: “Proposal eCase MS”.
Proposals received after the deadline shall be rejected.
The EUACI also intends to contact relevant service providers directly to inform them about the opportunity and encourage their participation.
The procurement will be conducted in accordance with the applicable procedures of equal treatment, transparency and proportionality. All interested economic operators, including foreign service providers, are welcome to participate, provided they meet the requirements set out in the tender documentation.

