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November 19, 2025
TERMS OF REFERENCE
Acquisition of Project Management Software Solution 
for National Anti-Corruption Bureau of Ukraine
[bookmark: _Hlk194511447]General background
The EU Anti-Corruption Initiative in Ukraine (EUACI) is the European Union’s technical support program in the area of anti-corruption in Ukraine, co-funded and implemented by the Ministry of Foreign Affairs in Denmark. The overall objective of the EUACI is to achieve significant progress in preventing and countering corruption, ensuring the coherence and systemic anti-corruption activities of state and local self-government bodies, and to empower civil society and citizens to contribute to the combatting of corruption, as well as the proper process of Ukraine’s post-war recovery. The program runs till April 2027.
The National Anti-Corruption Bureau of Ukraine (NABU) is one of the EUACI’s key partners, playing a vital role in combating high-level corruption and upholding the rule of law in Ukraine. As part of this cooperation, the EUACI supports the development of NABU’s capacity, ensuring that the Bureau has the necessary infrastructure and technological capabilities to operate efficiently and securely.
As part of this support, the EUACI is seeking a supplier of a project management (PM) solution that meets NABU’s needs by providing comprehensive oversight of each project, its implementation, and related processes. Among the general requirements, the most important are the availability of the solution on the local market (including maintenance and support) and evidence of successful implementation within other state agencies. Regarding functional and technical requirements, key considerations include meeting the minimum technical specifications of NABU’s IT infrastructure and the availability of Ukrainian localisation. The proposed solution should meet the requirements outlined in this Terms of Reference (TOR).
NABU is a beneficiary for the procurement. The contracting authority is the Ministry of Foreign Affairs of Denmark, EUACI.
[bookmark: _Hlk194512482]Objective
The objective of this procurement is to acquire a project management (PM) software solution that enables NABU to ensure comprehensive oversight and effective coordination of its projects, their implementation, and associated processes.
This, in turn, will strengthen NABU's overall capacity and support the agency in fulfilling its mandate more efficiently while maintaining a stronger operational track record.
Deliverables
The subject of the tender is the supply of a project management software solution, including local maintenance and support services, that meets the functional and technical requirements defined in TOR for use by NABU.
The software should be in compliance with the requirements specified in Appendix 1 of the TOR, including software functionality, compatibility with NABU IT infrastructure, and security standards.
Budget, payments, and timeframe
The maximum budget for the assignment is EUR 12,000 and should cover the cost of a software solution (subscription/SaaS[footnoteRef:1]), including availability for a period of 12 months.  [1:  SaaS (Software as a Service) is a software delivery model in which users access an application over the internet, typically through a web browser, without needing to install, maintain, or update the software on their own computers or servers.] 

The delivery of the license (subscription/SaaS) will be carried out via email to the designated contact person at NABU and confirmed through an Acceptance Certificate signed between the EUACI and the Supplier. 
The supplier may request an advance payment of up to 30% of the total cost upon contract signing. The remaining 70% will be paid after the license has been successfully transferred to NABU.
How to apply
The deadline for submitting the proposal is December 17, 2025, 17.00 Kyiv time.
[bookmark: _Hlk194592122]The financial bid should be submitted within the above deadline to serkon@um.dk cc to EUACI@um.dk indicating the subject line: “NABU PM solution”.
You will receive an auto-reply from the EUACI@um.dk mailbox when the offer has been received. If you do not receive an auto-reply, your offer was not received and you should contact the EUACI by phone.
Prices must be quoted in EUR, all duties and taxes applicable, and excluding VAT. The EUACI has a VAT exemption as an international technical assistance program.
The EUACI Procurement Plan and Registration Card are available on the official website of the Cabinet of Ministers of Ukraine.
Bidding language: English.
Any clarification questions regarding the terms of reference should be addressed to serkon@um.dk, not later than December 10, 2025, 17.00 time.
Evaluation criteria
[bookmark: _Annex_1._Technical][bookmark: _Annex_1._Format]The main selection criteria will be:
· Full compliance with the requirements specified in Annex 1 of the TOR.
· Best price, including licensing and technical support services.


[bookmark: _Appendix_1._TECHNICAL][bookmark: _Hlk135932754]Appendix 1. TECHNICAL REQUIREMENTS
	#
	Feature
	Requirement

	General System Characteristics

	1.1
	Delivery Model
	“Software as a Service” (SaaS) model

	1.2
	Access 
	The system is available to users through standard web browsers without the need to install plugins. 
Fully functional native mobile applications for iOS and Android available.

	1.3
	Localization and Support
	The system interface is fully localized in Ukrainian. 
24/7 technical user support.

	1.4
	Training
	Free training (6 hours) for the Customer’s team as well as training video materials for further learning.

	Module: “Projects and Tasks”

	2.1
	Hierarchy
	Support a work management structure:
Project → Task → Subtask → Second-level Subtask

	2.2
	Visualization
	Kanban mode for visualizing task flow

	2.3
	Task-level Communication
	Each task or subtask serves as a communication hub that allows users to:
● Leave real-time comments
● Attach files (documents, images) to comments or task descriptions

	2.4
	Guest Access
	Limited guest access functionality. A user with the “Guest” role can only see and comment on the projects and tasks for which they have been granted access.

	2.5
	Read-only Access
	Limited read-only access is available. A reader can only view the projects they are involved in.

	2.6
	Gantt Chart
	The pricing plan includes an integrated Gantt Chart module for calendar-based project planning.

	2.7
	Interactivity
	The Gantt chart is interactive—users with the appropriate permissions can adjust deadlines and task durations using drag-and-drop on the timeline. It is also possible to set sequential and parallel task dependencies.

	2.8
	Status Visualization
	The chart uses colour coding to indicate task statuses, task hierarchy, and highlights overdue tasks.

	Module: “Time and Finance Tracking”

	3.1
	Integrated Time Tracker
	The system includes a built-in tool for recording working time	

	3.2
	Time Tracking Methods
	Two methods of time logging:
● Automatic: Start/stop the timer directly from the task card
● Manual: Users can manually enter the time spent

	3.3
	Automated Report
	Based on the collected data, the system automatically generates a consolidated time-tracking report by employees and days.

	Module: “Reports”

	4.1
	Availability
	The system includes a report generation module to analyse project activity and team performance.

	4.2
	Types of Reports
	Ready-made report types, including:
● Detailed Report: A list of all completed tasks for a selected period with time spent
● Employee Report: Comparison of planned and actual indicators for each team member (number of tasks, time spent)
● Project Report: Summary data on time spent and number of closed tasks per project

	4.3
	Data Export
	Reports can be exported into formats convenient for further processing—such as XLS or CSV.

	Additional Security Measures

	5.1
	Ability to connect a personal FTP server
	Included

	5.2
	Two-factor authentication
	Included

	5.3
	User access restriction by IP address
	Included

	5.4
	Automatic backups
	Included
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