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December 10, 2025
TERMS OF REFERENCE
Acquisition of Data Management System for High Anti-Corruption Court
[bookmark: _Hlk194511447]General background
The EU Anti-Corruption Initiative in Ukraine (EUACI) is the European Union’s technical support program in the area of anti-corruption in Ukraine, co-funded and implemented by the Ministry of Foreign Affairs in Denmark. The overall objective of the EUACI is to achieve significant progress in preventing and countering corruption, ensuring the coherence and systemic anti-corruption activities of state and local self-government bodies, and to empower civil society and citizens to contribute to the combatting of corruption, as well as the proper process of Ukraine’s post-war recovery. The program runs till April 2027.
High Anti-Corruption Court (HACC) is one of the key partners of the EUACI, playing a crucial role in delivering fair justice in corruption cases. As part of this cooperation, the EUACI supports HACC's IT capacity building, ensuring the court has the necessary infrastructure to operate efficiently and securely.
[bookmark: _Hlk214631666]The Court has identified a need to expand its internal data storage and backup capacity due to the growing number of automated workplaces and increasing volumes of operational data. To ensure uninterrupted IT operations, protect critical information, and securely store audio and video recordings of court hearings, HACC has formally requested support for the procurement of a high-performance data management system. The requested solution includes a rack-mount NAS server, 12 enterprise-grade SATA hard drives, and 2 ECC memory modules. Detailed technical specifications are provided in Appendix 1: Particular Conditions and Technical Specifications to this TOR. The new system will improve data security, prevent storage shortages, and strengthen HACC’s overall operational capacity.
HACC is a beneficiary for the procurement. The contracting authority is the Ministry of Foreign Affairs of Denmark, EUACI.
[bookmark: _Hlk194512482]Objective
The objective of acquiring the data management system is to expand and modernize HACC’s centralized data storage and backup capabilities to support new and existing automated workplaces for judges, assistants, and court clerks. The solution will ensure uninterrupted operation of HACC’s IT infrastructure, protect critical data, provide reliable storage for virtual machine backups, and support secure storage of audio and video recordings of court sessions, thereby enhancing information security and minimizing the risk of data loss.
Scope of work and Deliverables
The scope of work covers the supply and delivery of a high-performance data management system to expand and modernize the High Anti-Corruption Court’s centralized data storage and backup infrastructure. The Supplier shall provide all necessary hardware and documentation for operational use by HACC’s IT department.
1. Supply of Equipment:
The Contractor shall supply the following components in full compliance with the technical specifications outlined in Appendix 1: Particular Conditions and Technical Specifications:
· 1 rack-mount NAS data management server suitable for enterprise-level operations.
· 12 enterprise-grade 3.5" SATA hard drives designed for high performance and reliability.
· 2 DDR4 ECC Unbuffered DIMM 16 GB memory modules compatible with the supplied NAS server.
All equipment must be new, unused, and from official distribution channels.
2. Delivery and Transfer of Equipment:
· Deliver all hardware to the designated HACC location in Kyiv, Ukraine.
· Ensure secure packaging, transportation, and handover to the authorized HACC representative.
· Provide delivery documentation, warranty certificates, and technical datasheets.
3. Compliance with Technical Requirements:
The supplied system must meet or exceed the performance, compatibility, and reliability requirements specified in Appendix 1.
4. Warranty and Technical Support
The Contractor shall:
· Provide manufacturer warranty for all equipment, covering defects in materials and workmanship.
· Provide information on available post-warranty support options, if applicable.
5. Documentation
The Contractor shall deliver:
· User manuals and technical documentation.
· Warranty and service information.
· Any configuration or installation guides supplied by the manufacturer.
6. Acceptance of Deliverables:
Acceptance will occur after:
· Verification by HACC’s authorized representative that all equipment has been delivered in full and in working condition.
· [bookmark: _Hlk215677844]Confirmation by HACC’s authorized representative that specifications match Appendix 1.
· Signing of the acceptance certificate by EUACI’s authorized representative.
Note: Installation and configuration service not including to the scope, as HACC’s IT staff will perform the deployment and configuration, as they possess the necessary competencies.
Budget, timeframe, and location
The maximum budget for the procurement is EUR 13,500.
The implementation period is 45-60 days from the date of contract signing.
The supplier may request an advance payment of up to 30% of the total cost after signing the contract, and the rest 70% as a post-payment after fulfilment of the contract.
Payments will be made in UAH at the NBU exchange rate on the date of invoice.
How to apply
The deadline for submitting the proposal is December 26, 2025, 17.00 Kyiv time.
The proposal shall be submitted in the format provided in Appendix 1 Particular Conditions and Technical Specifications and Appendix 2 Contract Price.
Prices must be quoted in EUR, including costs of delivery to the HACC premises, all duties and taxes applicable, and excluding VAT. The EUACI has a VAT exemption as an international technical assistance program.
The EUACI Procurement Plan and Registration Card are available on the official website of the Cabinet of Ministers of Ukraine.
[bookmark: _Hlk194592122]The proposal shall include filled and signed appendixes and should be submitted within the above deadline to serkon@um.dk, cc to EUACI@um.dk, indicating the subject line: “HACC DMS”. 
You will receive an auto-reply from the EUACI@um.dk mailbox when the offer has been received. If you do not receive an auto-reply, your offer was not received and you should contact the EUACI by phone.
Bidding language: English.
Any clarification questions regarding the terms of reference should be addressed to serkon@um.dk, not later than December 19, 2025, 17.00 Kyiv time.
[bookmark: _Hlk214630824]Evaluation criteria
[bookmark: _Annex_1._Technical][bookmark: _Annex_1._Format]The open local tender procedure is recommended to ensure transparency, competition and cost-effectiveness. Under this procedure, the supplier will be selected on the basis of full compliance with the technical specifications and the most advantageous price. This approach ensures that the selected supplier is both technically competent and cost-effective.
Attachments:
1. [bookmark: _Hlk214631105]Appendix 1 Particular Conditions and Technical Specifications


2. Appendix 2 Contract Price
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Appendix 1 – Particular Conditions and Technical Specifications



Tender for 

Acquisition of Data Management System for High Anti-Corruption Court










Section A:	Particular Conditions 

Section B:	Technical Specifications

1. The Buyer’s Requirements

2. The Supplier’s Technical Specifications

[bookmark: _Toc501635419]All sections which the Tenderer must complete are marked in yellow.

Section A: Particular Conditions

General background

The High Anti-Corruption Court (HACC) has identified an urgent need to expand its internal data storage and backup capacity due to the growing number of automated workplaces and increasing volumes of operational data. To ensure uninterrupted IT operations, protect critical information, and securely store audio and video recordings of court hearings, HACC has formally requested support for the procurement of a high-performance data management system. The requested solution includes a rack-mount NAS Server, 12 enterprise-grade SATA hard drives, and 2 ECC memory modules, with full technical specifications provided in this Appendix 1. The new system will improve data security, prevent storage shortages, and strengthen HACC’s overall operational capacity.

Recipient

Under this Agreement, the Recipient of the Goods is not the Buyer but:

[bookmark: _Hlk189655641][bookmark: _Hlk214525746]Name of Recipient: High Anticorruption Court of Ukraine

[bookmark: _Hlk189655654][bookmark: _Hlk215676182]Name of representative: Oleksandr Graitskiy

[bookmark: _Hlk214525768][bookmark: _Hlk189655811][bookmark: _Hlk215676195]Postal address: Ukraine, Kyiv, 41 Beresteiskyi Avenue

Email: graitskiy@vaks.gov.ua 

Place of delivery

The Supplier shall deliver the Goods to:

Name of location: High Anticorruption Court of Ukraine

Name of representative: Oleksandr Graitskiy

Postal address: Ukraine, Kyiv, 41 Beresteiskyi Avenue

Office hours: 9:00-17:00

Time of delivery

The Supplier shall deliver the equipment and perform the scope of work no later than:

Date: 15 February 2026

Time: 17.00 Kyiv time 


Section B – Technical Specifications

The Supplier is obliged to deliver the hardware in accordance with the Buyer’s requirements and the Supplier’s Technical Specifications. In case of conflict between the Buyer’s requirements and the Supplier’s Technical Specifications, the Buyer’s Requirements shall prevail.

1. [bookmark: _Ref516664603]The Buyer’s Requirements

0. 

[bookmark: _Hlk214555714][bookmark: _Hlk215673549]1.1 Technical specifications of Rack-mount NAS Server:

		#

		Specification

		Details



		1

		Type

		Rack Station RS3621RPxs



		2

		CPU

		Intel Xeon D-1531, 6-core, 64-bit, 2.2 GHz (base) / 2.7 GHz (turbo)



		3

		Hardware Encryption Engine

		Yes



		4

		System Memory

		8 GB DDR4 ECC UDIMM (8 GB × 1), up to 64 GB (4 slots)



		5

		Drive Bays

		12



		6

		Maximum Drive Bays (with expansion)

		36 (via 2 × RX1217)



		7

		Supported Drive Types

		3.5" SATA HDD, 2.5" SATA SSD



		8

		Hot-Swappable Drives

		Yes



		9

		External Ports

		4 × 1GbE LAN, 2 × USB 3.2 Gen 1, 2 × Expansion (Infiniband)



		10

		PCIe Slots

		2 × PCIe Gen3 x8 (x8 link)



		11

		Form Factor

		2U Rackmount



		12

		Dimensions (H × W × D)

		88 × 482 × 724 mm



		13

		Weight

		14.5 kg



		14

		System Fans

		4 × 80 mm × 80 mm (easy replacement)



		15

		Power Supply

		Dual redundant 500 W or 550 W PSU (depending on revision)



		16

		Power Consumption

		140.01 W (access), 65.94 W (HDD hibernation)



		17

		Noise Level

		50.2 dB(A)



		18

		Operating Temperature

		0°C – 35°C



		19

		Supported RAID Types

		Basic, JBOD, RAID 0/1/5/6/10, RAID F1



		20

		Maximum Volume Size

		Up to 1 PB (with 64 GB RAM, RAID 6)



		21

		Maximum Internal Volumes

		128



		22

		File Systems (Internal)

		Btrfs, ext4



		23

		File Systems (External)

		Btrfs, ext4, ext3, FAT32, NTFS, HFS+, exFAT



		24

		Network Protocols

		SMB, AFP, NFS, FTP, WebDAV, Rsync



		25

		Max SMB Connections

		1



		26

		User Accounts

		5.12



		27

		Shared Folders

		512



		28

		High Availability

		Supported



		29

		Virtualization Support

		VMware vSphere, Microsoft Hyper-V, Citrix XenServer, OpenStack Cinder



		30

		Surveillance Station

		2 free camera licenses, up to 75 channels (depending on codec/resolution)



		31

		Synology Drive Users

		Up to 1,900



		32

		Synology Office Users

		Up to 1,900



		33

		VPN Connections

		Up to 16



		34

		Warranty

		5 years



		35

		Certifications

		FCC, CE, BSMI, VCCI, RCM, EAC, CCC, KC, BIS, UL





1.2 Technical specifications of Enterprise Series 3.5" SATA HDD:

		[bookmark: _Hlk215671202]#

		Specification

		Details



		1

		Type

		HAT-5310-18T



		2

		Capacity

		18 TB



		3

		Form Factor

		3.5-inch



		4

		Interface

		SATA III (6 Gb/s) 



		5

		Rotational Speed

		7,200 RPM



		6

		Maximum Sustained DataTransfer Speed (Typ.)

		271 MB/s



		7

		Cache (Buffer)

		512 MB



		8

		Workload Rating

		Up to 550 TB per year (suitable for 24/7 operation)



		9

		Power Consumption

		Idle: ~4.16 W; Active read/write: ~8.35 W



		10

		Operating Temperature Range

		5 °C to 60 °C



		11

		Storage Temperature Range

		–40 °C to 70 °C



		12

		Noise / Vibration / Shock Tolerance

		Designed for enterprise use; specifications include shock and vibration rated for server environments



		13

		Use Case / Features

		Enterprise-class HDD optimized for NAS / rack servers, suitable for high-capacity storage, 24/7 operation, large data volumes, backup, surveillance storage or forensic/data-intensive applications



		14

		Warranty

		5 years





1.3 Technical specifications of DDR4 Memory Module:

		#

		Specification

		Details



		1

		Type

		D4EC-2666-16G DDR4 ECC Unbuffered DIMM



		2

		Capacity

		16Gb



		3

		Warranty

		5 years










1. The Supplier’s Technical Specifications

The Supplier must provide a table of correspondence of the proposed solution with the manufacturer and model to the technical specification.

		[insert reference to attachment and/ or insert a description]









Signature

I, the undersigned, hereby declare that:

· I am empowered to represent the tenderer with mandate to establish a legal obligation on behalf of the tenderer in relation to the Buyer.

· I have familiarised myself with the information available to date concerning this tender procedure.

· The submitted tender is fully compliant with all requirements and that all statements, descriptions, etc. provided by the Seller in this Appendix 1 are accurately and correct.

· The statements in this Appendix 1, including attached Technical Specifications, take precedence over the Supplier’s other statements and/ or indications in the tender, if any.

· The submitted tender will be deemed to be the property of the Buyer.

		Name

		[insert name of the undersigned]



		Position

		[insert name of the undersigned]



		Date

		[insert date]



		Signature
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[bookmark: _Toc471988478]











Appendix 2: Contract Price



This Appendix 2 relates to the contract with the title: 

Acqusition of Data Management System for High Anti-Corruption Court

The tenderer must fill in fields marked with yellow.



[bookmark: _Toc516849651]
Tenderer (Supplier if contract is concluded)

The tender is submitted by the following:

Official name: [insert name of company]

VAT number (or national identification number): [insert number]

Country: [insert country]

Town: [insert town]

Postal code: [insert postal code]

Postal address: [insert postal address]

Internet address: [insert URL of the company’s website]

Contact person: [insert name of contact person]

E-mail: [insert e-mail of contact person]

[bookmark: _Toc516849652]Minimum time frame during which the tenderer maintains the tender

The tender remains valid and open for acceptance by the Buyer for a period of [2 months] from the time limit for receipt of tenders.
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[bookmark: _Toc516849656]Prices

The Buyer shall pay the following for the delivery of hardware:

		#

		Buyer’s description

		Supplier’s description

		Unit type

		No. of units

		Unit price (EUR)

		Amount (EUR)



		1

		[bookmark: _Hlk215661754]Rack-mount NAS server RackStation RS3621RPxs in compliance with the Technical Specifications outlined in Appendix 1 Particular Conditions and Technical Specifications

		[insert description and / or product name]

		Rack-mount NAS server

		1

		[insert unit price]

		[insert calculated amount based on no. of units and unit price]



		2

		Enterprise Series 3.5" SATA HDD HAT-5310-18T in compliance with the Technical Specifications outlined in Appendix 1 Particular Conditions and Technical Specifications

		[insert description and / or product name]

		HDD

		12

		[insert unit price]

		[insert calculated amount based on no. of units and unit price]



		3

		Memory module DDR4 D4EC-2666-16G in compliance with the Technical Specifications outlined in Appendix 1 Particular Conditions and Technical Specifications

		[insert description and / or product name]

		Memory module

		2

		[insert unit price]

		[insert calculated amount based on no. of units and unit price]



		

		CONTRACT PRICE (TOTAL PRICE)

		[insert calculated total amount based on amounts above]





All prices are stated in EUR net of value-added tax (VAT) and include all other customs duties, taxes and charges.
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[bookmark: _Toc516849657]Signature

[bookmark: _Hlk526324688]I, the undersigned, hereby declare that:

· I am empowered to represent the tenderer with mandate to establish a legal obligation on behalf of the tenderer in relation to the Buyer.

· I have familiarised myself with the information available to date concerning this tender procedure.

· The submitted tender is fully compliant with all requirements.

· The submitted tender will be deemed to be the property of the Buyer.

		Name

		[insert name of the undersigned]



		Position

		[insert name of the undersigned]



		Date

		[insert date]



		Signature



		[signature]
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